The term ‘Quality Audit’ covers a broad range of activities,
from wholesale review of quality systems to technical
reviews of tool-assembly procedures. At T H Hill, we have
professionals qualified to perform audits at both ends of
this spectrum, but we specialize in identifying and
addressing issues at the vendor shop level. Whether DS-1°,
internal procedure
or other standard
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for operation, our
auditor will compare
actual practice to
written documenta-
tion to measure
supplier compliance
as defined by your
requirements. Over
the past twenty-five
years, we have per-
formed audits

in more than forty

countries in every

major oil & gas pro-
ducing region of the world. By relying on our experience
and technical expertise to provide actionable audit findings,
you will have the information you need to drive quality
improvement initiatives within your infrastructure.
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T H HILL ASSOCIATES, INC.

When Do | Need to Audit My Vendors?

When you...

Have Infrastructure Concerns
Operate in Remote Locations
Experience Equipment Quality Issues
Have an Increase in Activity Levels

Vendor audits can serve as first steps in evaluating unknown
infrastructures, periodic reviews for quality management
systems or detailed assessments of compliance with a given
standard. Increases in drilling activity in a region place
greater stress on the supply chain of which your vendors are
a part, amplifying the need for quality control measures. If
you are working in an unknown or underdeveloped infra-
structure, have experienced previous problems with equipment
quality or are witnessing an increase in activity in your
drilling region, vendor audits can help you determine the
severity of your quality issues. Additionally, audit results can
serve as benchmarks to measure improvement as you imple-
ment quality improvement initiatives.

Why Should | Use T H Hill?

Standards Expertise
Global Experience
Actionable Audit Findings
Total Quality Management

Third-party vendor audits require
exacting attention to procedures and
processes, with a standardized approach to determining the
correct procedures and processes. As the creators and
authors of Standard DS-1°, we have demonstrated our lead-
ership in defining the quality standards for drilling equipment,
especially drill string components. Coupled with more than
twenty-five years of field experience in every oil & gas explo-
ration region of the world, our expertise in standards uniquely
positions T H Hill as the premier provider of actionable audit
findings. We approach your vendor audits as steps, not
solutions, in a total quality management program, so you can
rely on us to interpret your audit results, develop a quality
plan and execute the plan effectively. Contact us to learn
more about our approach to vendor audits and how they fit
with your quality management initiatives.

QUALITY AUDIT SERVICES

T H Hill's Quality Audit Cycle
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You Specify ‘
Standards & Procedures
for Your Vendors Through

Contracts or Service
Orders

T H Hill Quality

Auditor Assesses Your

Equipment Vendors &
Affiliated Services

Auditor Captures
Non-Conformances and
Creates a Corrective
Action Plan

Auditor Presents
Findings and
Recommendations for
Implementation of Action
Plan to Drilling Team

You Sponsor
Meeting with T H Hill &

| Vendors to Outline Quality

Requirements and
Kick-Off Implementation

Vendors Work to Close
NCR’s and Continuously
Improve Quality with
T H Hill Oversight

Il




